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Welcome!

BISC-MI 29th Annual Conference
November 4, 5, 6, 2025

Plenary #6
Bridging Accountability And Support: Effectively 
Engaging Men For Lasting Change
Description: This presentation explores the complexities of working with men who have caused harm, 
focusing on understanding their experiences while holding them accountable for their actions. 
Engaging men in meaningful change requires a balanced approach—one that acknowledges the 
personal, societal, and systemic factors influencing their behaviors while maintaining clear 
expectations for responsibility and transformation.

Highlighting the work of InvolvedDad, this session will provide real-world strategies and interactive 
discussions on how to effectively connect with men and guide them toward positive change. 
Participants will learn how to reduce defensiveness, foster self-awareness, and encourage 
accountability while ensuring interventions are ethical, impactful, and sustainable.
Faculty: Shon Hart

Conference Faculty

Shon Hart
Shon Hart stands as a beacon of guidance and inspiration in the 
realm of fatherhood and family empowerment. As the esteemed 
Executive Director of InvolvedDad and Family Matters Supervised 
Visitation and Exchange Center, Shon embodies the essence of 
commitment, both as a devoted husband to his life partner Leah for 
over 20 years and as a loving father to three remarkable children. His 
life’s work is a testament to his unwavering dedication to fostering 
strong family bonds and nurturing responsible, engaged fathers.

Full bio at conference website

Shon Hart
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CE Codes for Sign In 
and Sign Out

Kind
Bridging Accountability And Support: Effectively 
Engaging Men For Lasting Change

Effectively Engaging Men

FOR LASTING CHANGE

Bridging Accountability And Support

Building

Bridges

Building Bridges
Bridges are built to overcome 
barriers—not just to connect two 
sides, but to create safe pathways 
for transformation. 

Build bridges that help men move 
from harm to healing, from avoidance 
to accountability, and from silence to 
meaningful change.
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WHAT?

FATHER - HUSBAND - SON FATHERHOOD PRACTITIONER - STORYTELLER

COACH - FRIEND - DRIVEN SCARED - VULNERABLE - EMOTIONAL

STRONG - DILIGENT - ANGRY SAD - FULL OF FAITH; ETC
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Go for it

THE CHALLENGE

TRAUMA

PAIN

REJECTION

SHAME

IDENTITY

MANOSPHERE
INFLUENCER

DOMINANCE
AGGRESSION

SEX 
POWER 

ANDREW TATE
SOCIAL AND CULTURAL MESSAGES ABOUT MANHOOD
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THE FRAMEWORK

APPROACH

AWARENESS

ACKNOWLEDGMENT

ACTION

ENGAGEMENT

Helping men understand the impact of 
their actions.

Take responsibility without minimizing.

Building trust through boundaries and 
consistency.

Committing to “It Takes What It Takes”  
in order to develop and create new 
behaviors and mindsets.

INVOLVEDDAD 4 A’S

ENGAGEMENT
COMMON MISTAKES TO

DISTRACTIONS
LIMIT THE
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If we only react to what we see, we miss the 
man.

CONNECTION
CONFRONTATION WITHOUT

SIZE-FITS-ALL 
ASSUMING ONE
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VICTIMS OR OFFENDERS
OVER IDENTIFYING WITH

• CULTURE
• BIAS
• NORMS &
• HISTORY

IGNORING

UNDERSTAND
WE MUST
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SUPPORT & ACCOUNTABILITY MUST COEXIST
BUILDING THE BRIDGE NEED BOTH

TRAUMA INFORMED CARE AND RESPONSES
BUILDING THE BRIDGE

HEALING OVER GETTING  EVEN
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WHAT
happened to you?

KINTSUGI
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THE MAN BOX

THE MAN BOX
SEX = STATUS NEVER ASK FOR HELPCONTROL WOMEN

DON’T CRY ALWAYS WIN BE DOMINANT

WOMEN ARE PROPERTY VULNERABILITY IS 
WEAK

PAUSE

THE BOX IS A PRISON. STEP OUT, BE 
SHAMED. STAY IN, LOSE YOURSELF.

ADDITIONAL FRAMEWORK

PATHWAYS TO 
CONNECTION/COMMUNITY

MENTAL HEALTH AND 
IDENTITY

DISC - VALUES -
ATTRIBUTES

STAFF 
IMPROVEMENT

TO ENGAGEMENT

Self Regulation and It’s ok!

Personality Assessments & Awareness

Other programs and opportunities.

The work!

INVOLVEDDAD STRATEGIES
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WHAT CAN YOU DO DIFFERENTLY 
ON MONDAY MORNING TO BETTER 

ENGAGE THE MEN YOU SERVE?

GOLD DIGGERGOLD DIGGER

If we only react to what we see, we miss the 
man.
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You will make a  
ripple effect.

CE Codes for Sign In 
and Sign Out

NeedsKind
Bridging Accountability And Support: Effectively 
Engaging Men For Lasting Change
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Welcome!

BISC-MI 29th Annual Conference
November 4, 5, 6, 2025
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