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Facilitator Guide to Preparing for and Debriefing after Group Sessions  

  
Preparing and debriefing thoroughly afterward is important for any professional presentation. 

Group sessions are no different. Working with your co-facilitators in this way will also allow you 

to adapt curriculum to specific participant needs and ensure the program is delivering consistent 

messages to every group participant and that co-facilitators are in agreement in their responses to 

participant questions and concerns.  

There is a lot to accomplish before and after a group session to be sure the program is 

implemented appropriately. While the group sessions are designed to be an hour and a half long, 

every facilitator is expected to invest a minimum of a half hour before each session and a half 

hour after each session.  

  

****************************************  

Stage I  

  
Preparing  

  

Every facilitator should be able to answer the following questions before the start of each group 

session:  

  

- What part of the curriculum are you going to cover in this session?  

- Who will lead which portions of the session (i.e., curriculum, reviewing sentences, 

etc.)?  

- What is your role during portions of the session you aren’t leading?  

- How will you introduce the new topic and/or connect it with last week’s discussion?  

- Who are the new participants in your group? How will you bring them into the 

discussion/group?  

- Who in the group might be ready to move on to Stage II? What information do you need 

from them to be sure?  

- Which group members have special needs or issues to be addressed? Should they be 

addressed in the group or before or after the group? How will they be addressed and by 

whom?  

- Which facilitator is going to sign-in the group and which will begin the session?  

- Which facilitator is going to enter group data and which will be available after group for 

participant concerns?  

  

Debriefing  

  

Every facilitator should be able to answer the following questions after each group session:  

  

- What worked well in the session? What could have been improved about the session?  

- Do you have any feedback specifically for your co-facilitator?  

- Who will collect the paperwork at the end of the session and where will it be kept?  

- Who is responsible for filling out the assessment forms for participants who transferred 

to Stage II and putting them in the proper place?  
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- Which group members might be ready to move to Stage II next week? What do you 

need from them to be sure?  

- Which cases need to be closed?  

- Which group members have special needs or issues to be addressed? Should they be 

addressed in the group or before or after the group? How will they be addressed and by 

whom?  

- What part of the curriculum will be covered next week?  

  

******************   

Stage II  
  

Preparing  
 

Every facilitator should be able to answer the following questions before the start of each group 

session:  
 

- Who will cover which part of the curriculum discussion?  

o Because the curriculum lasts through the entire session, this responsibility 

should be shared between co-facilitators.  

o What is the other facilitator doing during that time? Is there a specific role for 

her/him to play (e.g., “good/bad cop”, heart vs. brain, looking for distracted group 

members, etc.)?  

o What messages do you want the group to leave with today?  

- Who are the new participants in your group? How will you bring them into the 

discussion/group?  

- Are any members of the group completing today? What time do you need to stop the 

session to give that person(s) time to address his group?  

- Which group members have special needs or issues to be addressed? Should they be 

addressed in the group or before or after the group? How will they be addressed and by 

whom?  

- Who is completing the data entry for the group and who will be staying in the group 

room after the session to answer participant questions?  

  

Debriefing  
 

Every facilitator should be able to answer the following questions after each group session:  
 

- What worked well in the session? What could have been improved about the session?  

- Do you have any feedback specifically for your co-facilitator?  

- Who will collect the paperwork at the end of the session and where will it be kept?  

- Were you successful in delivering the intended messages for the session? Do you think 

they were received by the group?  

- Which cases need to be closed?  

- Which group members have special needs or issues to be addressed? Should they be 

addressed in the group or before or after the group? How will they be addressed and by 

whom?  

- What part of the curriculum will be covered next week?  


