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My Background

Galvez, et al., 2011)

* Developed BIP Proximal Outcomes Survey (BIPPOS) used in evaluations in
California, Delaware, Oregon, Texas

* Evaluated implementation of battering program state standards (e.g., Boal &
Mankowski, 2014)

* Assessed survivor impact panels as part of BIPs (Sackett & Mankowski, 2020)

* Co-chair the Oregon Attorney General’s Batterer Intervention
Program Standards Committee

._ e Serve on the Oregon DV Fatality Review Team
' Prtlan Siie . Teach courses and advocacy trainings on gender and violence

~ UNIVERSITY




Presentation Goals

* |dentify opportunities for using logic models in program design and
process evaluations

* Critique the limitations of process evaluations



Background

https://www.biscmi.org/do-battering-intervention-programs-work/
* More than 500 participants
e 30 pages of chat transcript

* Part Il: today

“How battering intervention programs work: What we know about the
process of change”


https://www.biscmi.org/do-battering-intervention-programs-work/

What Do BIP Staff and Coordinated Community
Responders Think about Process Evaluation?

1. | feel like | have a good understanding of the process whereby participants change in my program (or the programs
| work with).

A. N/A

B. Disagree (e.g., "the program is more holistic; change can't be reduced to a cookbook")

C. Not sure or it depends (e.g., "different things work for different men")

D. Agree (e.g., "l notice similar growth or change most times after we do particular activities")

A. | have not heard that term

B. | have heard the term, but not really sure what they are

C. I have a basic understanding of logic models

D. | have developed or used a logic model in my work with a program



Two main questions about “Process”

(Organizational and System Level)

2. How does change among abusive men occur?

* If and when it does?
* What kinds of changes?
* What does the process look like?

* Implication: Inform changes to what programs do (or not), with whom, and when -- to
improve program outcomes



Research on Question #1: How Features of
BIPs Create a Process of Change

e Group-level (e.g., interactions and dynamics among group members)
* Organizational-level (e.g., BIP program policies)
* |nstitutional System-level (e.g., Coordinated Community Response; CCR)

* These group, organizational, and system level factors have been less-
studied that individual-level factors and processes



Ecological Model Of IPV

Institutions
(e.g., CCR; state
standards)

Organizations

(e.g., BIP staff
training)

Groups

(e.g. peer
norms)

Individual

(e.g., power
motives)



A Simple Logic Model (W. K. Kellogg Foundation,

2004)

If these

If you benefits to
accomplish If you participants are
your planned accomplish achieved, then
If you have activities, then your planned certain changes
access to you will activities to the in organizations,
Certain them, then you hopefully deliver extent you communities,
resources are can use them the amount of intended, then or systems
needed to to accomplish product and/or your participants might be
operate your your planned service that will benefit in expected to
programme activities you intended certain ways occur

Resources/ » Activities . Outputs . Outcomes » Impact
Inputs

Your Planned Work Your Intended Results




llustrative application of Logic Model to BIP

Weekly  * Lessdenial, Physical Partner
groups minimization abuse safety

Survivor ¢ Understand Emotional Partner
impact impact on abuse empowered
panel children Positive to make

Etc self-talk choices

Resources/ » Activities . Outputs . Outcomes » Impact
Inputs

Your Planned Work Your Intended Results
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llustrative application of Logic Model to BIP

What is the individual
change process?

Weekly  * Lessdenial, Physical Partner
groups minimization abuse safety

Survivor ¢ Understand Emotional Partner
impact impact on abuse empowered
panel children Positive to make

Etc self-talk choices

Resources/ » Activities . Outputs . Outcomes » Impact
Inputs

Your Planned Work Your Intended Results
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llustrative application of Logic Model to BIP
What is the individual

Weekly  * Lessdenial, Physical Partner

groups minimization abuse safety

Survivor ¢ Understand Emotional Partner
impact impact on abuse empowered
panel children Positive to make

Etc self-talk choices

Resources/ » Activities . Outputs . Outcomes » Impact
Inputs

Your Planned Work Your Intended Results
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Example BIP Logic Model — More Elaborated

Intervention Strategy: ‘ Intervention Strategy:

/ Education about impact of abuse on children and family Teaching cognitive restructuring skills &
‘ violence-avoidance skills (e.g.: time—out, conflict resolution,
Learning about the negative impact of communication skills)

abusive behavior on others triggers
Context: sha|?1n.e & guilt (mech.amsm) in .
o S participants; to alleviate these feelings,
* Participant not actively participants are
using substances; (a) Motivated to change (outcome 1),
Participant identified leading to
and dealing w/ past (b) Desire to use alternatives to
trauma & abuse violence (outcome 2)
Additional MH &
addiction services
available & accessible

Learning about the negative impact of

o abusive behavior on others triggers a Successfully recognizing emotional warning signs and practicing alternative
Participant has no desire to protect his family from harm behaviors triggers self confidence in ability to avoid violence (mechanism),
untreated personality (mechanism); to fulfill this, participants leading to use of new skills (outcome 3).
disorder are:

Group dynamic is (a) Motivated to change (outcome 1), Learning & practicing cognitive

positive and facilitator is leading to
skilled (b) Desire to use alternatives to
violence (outcome 2)

restructuring techniques triggers
self confidence in ability to use
techniques, leading to use of
skills (outcome 3).

Intervention Strategy:
Group process, where participants witness successes and failures, receive support, model behavior, and hold one another accountable

Context:
Participant not actively using substances;
Participant identified and dealing w/ past trauma & abuse

Witnessing successes and getting support triggers self confidence in ability to
use new skills (mechanism), leading to use of new skills (outcome 3).

Additional MH & addiction services available & accessible
Participant has no untreated personality disorder
Group dynamic is positive and facilitator is skilled

Being part of group triggers participant desires to look good in front of other
men (mechanism), leading to motivation to change (outcome 1), desire to use
alternatives to violence (outcome 2) and use of new skills (outcome 3)
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Example BIP Logic Model — More Elaborated

Residential Services Helpine !
Pr "gr':'m Emergency | Transtional 24 hours Counseling Legal Abusers Community
Compon Sheiter Hausing 7 days Services Services Interventian Outreach
\ l ¥ !
8§ beds for 21 beds for ) " i Education Voluntear
; L Counseling, individual and group | | Legal representation, 16-week educa- .
Output viclims and victims and support for advocacy, assistance, tional program- in schools training
children in chi in referral, legal ppon . . m-
an mﬂmﬁﬂun“ information victims and court accompaniment New Behaviors
ouse apanments their children
| ! 1 l
Cnsis inter- Safety. support
vention; pro- in finding ) Referrals to services, File reports, press Educate. re-scciglize i
tect from vio- || housing, job; Intake, meet psych & substance charges, cblain Ex- abusers. anger man. Understand I;ml:g?s
Immediate lence; remave || access to needs, referrals abuse, DV education, Parte, Peace Orders, agement, behavior the mr 2 || annually
ves ;Fu:nerrmET! ;fan f::'e:lialf grm.psmg Child support modification f:::dnl' oV i
assimhae sufficiency T | 1
: { ) | 1
F + Train :aw enforcement
Coordinate resources via case Empowerment of victims though edu- T}g"gj‘:’g‘"f shm_';‘é medical, human services
Intermediate management, based on victim cation, advecacy, support, assistance ! e dm';r ' eriminal justice
Objectives NeSds; Mduce risk of re-vichivi- professionals
ization via safe envirenment
o
l Prevent DV,
reduce DV,
cha society's
Ulti Prevent Re-victimization tulerrg‘::ﬂ fﬂ:g‘v
hm?u and foster salf-sufficiency -

Adler, M. A. (2002). The utility of modeling in evaluation planning: The case of the coordination of domestic violence serV|ces in
Maryland. Evaluation and Program Planning, 25(3), 203 213.



Contextualized BIP Logic Model

Community & Social Level Influences

Influencing Criminal Justice System Availability/affordability of substance

Factors at Participant ordered by court to attend BIP cbu§e h:gcfment RIOGICHNS
Community Court and/or probation follow up re: Avolloblllfy(offordoblllty of Mental
attendance & completion Health services

May include incarceration or threats of Availability of affordable housing,
incarceration employment, transportation, etc.

& Social

................................................................................

*Motivation to change

* Assessment/ P *Desire to use alternatives to
referralt for y N\ violence
substance & \ *Use of nonviolent *Reduction of
Entery into mental commur'ucchon Skllls' . Recividism

BIP health issues | _ *Use of violence avoidence skills eReduction of
*Participant . *Shift in beliefs about gender, Violence
completes N, power, and equity ,

program —— *Develops empathy for partner —
Influencing Factors at Individual & Interpersonal -Level Influences
Individual,
Relationship, Friends, - ?r"bS*°"/‘:fbAb”;‘? ; *  Housing Stability
and Family Level . M‘::EJ? HecLI,t;eD;s Oy« Relationship maintained or ended
* Presence of children
*  Employment
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Thoughts on Logic Models and Program
Evaluation

* “Theory serves to reveal the ‘mechanisms of change’ involved in the
process of moving from inputs to desired end results.”

» “At the system level this means that the evaluator examines not
merely what this process is, but how the process works through the
linkages in the system.”

Adler, M. A. (2002). The utility of modeling in evaluation planning: The case of the coordination of domestic
violence services in Maryland. Evaluation and Program Planning, 25(3), 203-213.



Common Outputs in BIPs

Table 3. Common Treatment Targets of Mainstream U.K. Programs.

e Denial, minimization and blame

e Attitudes supporting domestic violence
e Thinking errors supporting domestic violence
e Reduction in anger

e Reduction in hostility

e Management of anxiety

e Mmanagement of depression

e Conflict resolution

e Assertive communication

e Emotion management

e Positive parenting

e Victim perspective taking

e Motivation to change

*Adapted from Bowen (2011, p. 99). These are similar to those presented in
Saunders’s (2008) overview of U.S. programs. McGinn et al., 2016



BIPPOS - Batterer Intervention
Program Proximal Outcomes [outputs]

personal responsibility

3. Understand the on victims (and on

the self)
4. Manage and control effectively

5. Reduce feelings of on partner/spouse

Mankowski et al., 2017
18



A Simple Logic Model (W. K. Kellogg Foundation,

2004)

If these

If you benefits to
accomplish If you participants are
your planned accomplish achieved, then
If you have activities, then your planned certain changes
access to you will activities to the in organizations,
Certain them, then you hopefully deliver extent you communities,
resources are can use them the amount of intended, then or systems
needed to to accomplish product and/or your participants might be
operate your your planned service that will benefit in expected to
programme activities you intended certain ways occur

Resources/ » Activities . Outputs . Outcomes » Impact
Inputs

Your Planned Work Your Intended Results
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Now you turn...Apply!

3. Going further: What’s one way you could assess the sequence
described in #27

Log your ideas here:

https://docs.google.com/spreadsheets/d/1yb5X1NXfbRweXQWXoPgx
MZjlri A9PB90XrOEfiKfN4/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1yb5X1NXfbRweXQWXoPgxMZjlri_A9PB90XrOEfjKfN4/edit?usp=sharing

= & 8 docs.google.com/spreadsheets/d/1yb5X1NXfbRweXQWXoPgxMJZjIri_AIPBIOXrOEfjKfN4/edit#gid=0
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Research on Question #2: Does Change Among

Abusive Men Occur?




Whose perspectives on how change occurs?

e Others
* Program facilitators
 Child / family witnesses - much less research

e Criminal justice workers (e.g., P.O.)
* Victim advocates



Methods to Study Change Processes in BIP

* Analyze accountability letters (Kilgore et al., 2019)
* Observe BIP groups (e.g., Schrock & Padavic, 2007)

* Interview survivors whose (ex-)partner completed BIP (e.g., McGinn
et al., 2020)

* Interview program facilitators (e.g., Silvergleid & Mankowski, 2006)



Theory and Conceptualization of Individual
Change in BIP




contemplation

Aware a problem exists
No committment to action

pre-contemplation

No intention of |
changing behaviour splral of c nge
Maintenance
) ® Relapse/
g preparation Recycle
/ -g Intent upon |
) :§, e scton Action
relapse 3 o
v Recycle
Fall back into old \ . \ " 36‘/
tt f behavi ~ T
pa 0 viour Lward Spir2! .
Relapse /
Recycle

o
action
Active modification
of behaviour

Precontemplation

. .
maintainence
Sustained change -
new behaviour replaces old

Transtheoretical Model of Change

Prochaska & DiClemente
Figure: Central Coast Gambling 26
Help, 2014



Theory and Conceptualization of Individual
Change in BIP

* Mediators of change
* “Turning Points” (Sheehan et al., 2012)
e “Metaphors of Transformation” (Buchbinder, 2018)



Abusive Partners’ Voices on Change Process

* Key findings and recommendations

* “Primary study authors in this review point toward the importance of learning of
interruption techniques and new communication skills, learning about emotions and
how to manage them, and changing beliefs.”

e Study participants linked their violence to macho, patriarchal, and generally poor
self-concepts.

» Self-esteem is important to the perpetration of partner violence and the process of
change.

* Building new prosocial self-concepts with perpetrators could be particularly valuable

McGinn et al. 2020



Abusive Partners’ Voices on Change Process

enaer-relevant concepts woven tnrougnou € processes

McGinn et al. 2020



How do abusive partners change and avoid re-
assault?

interruption
— (time out; self talk; think before act)

® 20% used
— (problem solve; call a friend/counselor; talk about feelings)

* 5% relied on and
— (appreciate women, respect women's point-of-view, empathize with women)

Gondolf, 2000



Descriptions of Processes of Change in BIP

- Scott & Wolfe, 2000 Stefanakis, 2000 Wangsgaard, 2001 Pandya & Gingerich, 2002

Level
Individual * Recognizing & taking * Personal agency to * Overcoming denial
responsibility for abuse make the most of the * Engaging new ways of
* Developing empathy for others provided opportunity thinking and acting that
* Reducing dependency are transferred outside
* Improving communication skills of group
Group * Emotionally safe group
environment
* Respect, talk-share
common ground, support
among group members
Community * Externally presented

opportunity to create a
non-violent identity (e.g.
spiritual experience,
supportive or benevolent
other)



Table 2. Emerging Themes and Concepts

Gondolf and Scott and Pandya and Silvergleid and Flinck and Catlett, Toews, and

Hanneken Wolfe Gingerich Mankowski Paavilainen Walilko
(1987) (2000)* (2002) (2006) (2008) (2010)

Individual process
Responsibility
For past behavior +
For personal power
For decisions to change +
Personal development
Communication
Assertiveness
Emotional education +
Anger control
Knowledge about abuse
Increased empathy
Not replicate father’s
behavior
Group process
Familial relationships
With partner/family + + + +
Treatment relationships
With other perpetrators +
With facilitators
Involvement in + +
other treatment
Community process
Criminal justice system + +

+ +
+ +

+H+++++
+ o+

- -

+ +

Note. *Study applied a priori determined codes. This table reports the codes endorsed by at least 50% of participants.

Sheehan, K. A., Thakor, S., & Stewart, D. E. (2012). Turning points for perpetrators of intimate partner violence. Trauma, Violence, & Abuse, 13(1), 30-40.



Survivors’ Voices on Change Process

survivor validation and judicial measures

e Survivors perceived changes in perpetrator behavior (the use of
conflict interruption techniques and new communication skills) and
changes in perpetrators’ belief systems (adopting new perspectives).

* Changes in belief systems were related to more capability to stop
violence, but are also more difficult to effect

McGinn et al., 2016



Survivors’ Voices on BIPs

and negatively

* Survivors described (ex-)ﬁartner change variably, from highly significant
change, to uncertain, to harmful

* Some described new expectations for family safety, questions about the
depth and nature of behavior or characterological change

e Outcome evaluations rarely assess these domains

* Suggests programs reconsider screening and assignment of perpetrators to
appropriate intervention; and the integration of perpetrator work with
legal sanctions such as protection orders

McGinn, T., Taylor, B., & McColgan, M. (2019). A qualitative study of the perspectives of domestic violence survivors
on behavior change programs with perpetrators. Journal of Interpersonal Violence. DOl 0886260519855663



Survivors' Voices on Change Process

1. Barriers to Offender 2. Offender 3. Perceived Changes in
Change Accountability Offender Behavior and
Mechanisms Belief Systems

Alcohol dependency Survivor validation Use of conflict interruption

techniques

Mental health challenges Judicial measures and New communication skills
motivational impacts

Relationship dynamics Peer interaction and group Adopting new perspectives on
facilitation abuse and violence

Families of origin External more than internal Positive but cautious changes in
forces of change survivor feelings of safety

Patriarchal culture Negative changes in blame or

manipulation

Source: McGinn, T., Taylor, B., McColgan, M., & Lagdon, S. (2016). Survivor perspectives on IPV perpetrator interventions:
A systematic narrative review. Trauma, Violence, & Abuse, 17(3), 239-255.



Barriers to Change Process

e Data based on abused partners’ views:
* alcohol dependency
* mental health challenges
* relationship dynamics
e family of origin (McGinn et al., 2016)
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Barriers to Program Implementation

Weekly  * Lessdenial, Physical Partner
groups minimization abuse safety

Survivor ¢ Understand Emotional Partner
impact impact on abuse empowered
panel children Positive to make

Etc self-talk choices

Resources/

Activities . Outputs . Outcomes » Impact
Inputs

Your Planned Work Your Intended Results
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Barriers to Implementation of State Standards in
Oregon BIPs

TABLE 1. Barriers to Implementation (N = 42)

Barriers n %

Difficulty finding facilitator 214
Lack of funding 214
Training requirements 16.7
Rural location 16.7

Time and workload difficulties 14.3

Difficulty creating and maintaining 11.9

collaborations
Inability to accommodate clients 4 9.6
Conflict with county requirements 3 7.1
Lack of evidence-based requirements 2 4.8

Source: Boal, A., & Mankowski, E.S. (2014). Barriers to compliance with batterer intervention program standards. Violence & Victims, 29, 607-619. 38



Now you turn...Apply!

* Generate one action that would increase use of logic models or
process evaluations in your BIP (or those in your community)

* Log your ideas here:

https://docs.google.com/spreadsheets/d/1yb5X1NXfbRweXQWXoPgx
MZjlri_ A9PB90XrOEfjKfN4/edit?usp=sharing



https://docs.google.com/spreadsheets/d/1yb5X1NXfbRweXQWXoPgxMZjlri_A9PB90XrOEfjKfN4/edit?usp=sharing
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Critiques of Process Evaluations of BIP

outcome (Gondolf, 2012)

e Given denial and resistance, participants’
reports of change cannot be trusted
* “Melodramatic” conversion and tragedy
narratives (Schrock et al., 2018)

* Over-emphasis on linear thinking and
hyper-rationale view of human motives



Conclusions and Implications

OCCUrs

* Requires explicating the theorized causal connections between
program resources, activities, change processes, outcomes and
Impacts

* BIP-specific examples are not widespread



Conclusions and Implications

* Abusive partners’, survivors’, and program staff’s perceptions are informative
* Change-over-time in activity-output-outcome measurements are needed

* Research on organizational and system-level activities linked to individual
change are especially lacking and needed

* Programs require resources to do this work

* Collaborative partnerships with educators and researchers can bring
resources



Wrapping Up




Thank you for your commitment and
dedication to working to end IPV!!

T



