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Advantages to the group modality

▪ *Less individually driven/passive learning can occur

▪ *Indirect confrontation can occur

▪ *Immersive

▪ *Decreased feelings of shame

▪ *Creation of a positive peer culture

▪ Monitoring of ability to be empathic

▪ Emphasizes this is not an individual issue

▪ Decreases group members’ sense of isolation

▪ Less pathologizing

Advantages to the group modality
▪ Positive role modeling among group members
▪ A greater diversity of input/multiple examples
▪ Greater repetition of educational material in a group
▪ De-emphasizes the facilitator’s role as 

expert/authority
▪ May be more receptive to input and confrontation 

from peers
▪ Group synergy
▪ Monitoring ability to be relational
▪ Allows for the creation of parallel process 
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Group structure
 Our groups meet for 2 hours/week and are divided 

into three parts:

 Checking in

 Journal sharing/focusing on specific situations

 Didactics/education

 This structure of the group as well as the particular 
structures of the check-in board and the journals are a 
key and central part of the Allies model, more 
important and impactful than the actual didactics are
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Checking in
 Every week as group members come into the room 

they complete the check-in board

 Time is spent discussing any responses of concern

 This is also a chance to do follow-up with specific 
group members about issues or situations mentioned 
previously as well as get updates

6

4

5

6



11/7/2019

3

Types of Abuse
 1.  Physical

 2. Verbal

 3.  Psychological

 4.  Property

 5.  Economic

 6.  Sexual

 7.  Collateral

Check-in board
▪ Types of abuse committed

▪ Number of controlling behaviors

▪ Number of journals handing in

▪ Book chapter

▪ Alcohol and drug use (Y/N)

▪ Contact with partner (Y/N) OR time-
outs/relapse 

▪ Number of life changes
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Life changes
Changes in…

▪ Living arrangement

▪ Job status

▪ Ability to pay bills

▪ Primary relationship or most recent relationship

▪ Medical/mental health status

▪ Family relationship status

▪ Legal issues
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Check-in board
▪ Types of abuse committed

▪ Number of controlling behaviors

▪ Number of journals handing in

▪ Book chapter

▪ Alcohol and drug use (Y/N)

▪ Contact with partner (Y/N) OR time-outs/relapse 

▪ Number of life changes

▪ Self-care (1-10)

▪ Emotional intensity (1-10)

▪ Emotion

▪ Asking for group time
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Full check-in
 A full check-in involves talking about their “line” and 

answering the following questions:

 Types of abuse you have done in the past

 One example of past abuse you have not shared before

 One example of controlling behavior, preferably from 
the past week

 One way you are working your program

 Typically a full check-in is rarely done, less than once a 
month and usually when a group is on the smaller side 
or very “young” in its development

Brief check-in
 Group members are asked (preferably by each other) 

about any noteworthy entries on the board

 Examples might include:

 Life changes (always)

 Emotional intensity 7 or greater (always)

 Abusive behavior 

 Unusually low or high scores in other columns

 Group members might also follow-up on loose ends 
from prior weeks
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Advantages to check-in

▪ Weekly monitoring of vital areas

▪ Opportunity for every group member to 
participate

▪ Highlights areas needing attention

▪ Can track levels of change/progress over time

▪ Increases level of accountability
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Journals
 The primary homework is completion of Journals 

which are questionnaires that attendees complete on 
present or past situations they are dealing with

 They are required to complete at least 50 journals in 
order to complete the program

 The journals are a blend of anger journals, Duluth 
Control Logs, and additional relevant questions
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Journal benefits
▪ Real life situations

▪ Personally relevant

▪ Repetition of concepts

▪ Additional avenue for communication/ 
feedback

▪ Chance to hear from nonverbal group members

▪ View life through the program lens

▪ Thinking about the program outside of group

▪ Level of comprehension
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Other written work
 The only other homework assignments required are 

completed near the end of their stay:

 Accountability Statement

 Continuing Accountability Plan (basically a relapse 
prevention plan)

 Due to time constraints I will not be discussing those 
today
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Self-awareness exercises
 Typically approximately once a month, although it can 

be more frequent, the group does a self-awareness 
exercise

 They involve the group members sitting in silence as 
they are guided through some sort of an inner focused 
process

 While some of these are mindfulness, others are not 

 Such exercises should typically take no more than 3-10 
minutes

 It is vital that there is a debrief afterwards to 
emphasize that this is a teaching exercise
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Self-awareness Exercises 
 Listed below are some examples of self-awareness 

exercises. Many others are possible.

 Conscious breathing 

 Sensory awareness

 Progressive relaxation

 Sensory experience 

 Guided visualization

 Emotional awareness

 Focused meditation
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Curriculum
 The curriculum includes about a year’s worth of 

material that draws from a variety of different sources

 While there are formal/distinct educational lessons, 
most of the didactic material is covered by folding it  
into the situations raised in the group

 A key way this is done is by tying any material 
presented into one of the core group/program themes

 The curriculum is manualized and the manual is 
available for sale

 $79.95 for a hard copy manual (+ $5 S & H)

 $49.95 pdf version (can’t print up or duplicate)

19

Recommended Books
 We require group members to read 2 books while in 

the program, some common recommendations:

 When Good Men Behave Badly by David Wexler

 I Don’t Want to Talk About It by Terrence Real

 How Can I Get Through to You? by Terrence Real

 Non-Violent Communication by Marshall Rosenberg

 Men’s Work by Paul Kivel

 Coming in Spring, 2020: Becoming Allies—a 
workbook/textbook of our curriculum!

Appreciations
 Group is ended each week with “appreciations”

 This is a closing ritual intended to affirm and validate 
the group process

 Any group member, including the facilitators, can 
share a positive acknowledgement about the group 
that week

 Examples include appreciating something a specific 
group member said, a general acknowledgement of the 
group, specific content that was helpful, the input or 
support of a specific group member or the group in 
general
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Core group structure/process
 The majority of the group is spent in discussion of 

current issues/behaviors/challenges

 The check-in board, sharing of journals, and relating 
any material in the group to the key program themes 
are the primary sources of structure

 Less emphasis is placed on multiple homework 
assignments or a heavy formal education of program 
concepts

 The primary way of learning is through on-going 
immersion in the Allies model

22

Group structure
 Basically through the check-in process, journal 

sharing, and didactics, a number of core concepts and 
ideas are repeatedly reviewed and discussed

 The attendees learn to see themselves and the world 
through the lenses of the program

 They learn not just to stop being abusive, but to 
develop a non-abusive lifestyle

 Through weekly immersion in this process it 
gradually develops over the months, and, sometimes, 
years, that they choose to attend to become a 
permanent part of their lifestyle
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Group structure
 This is akin to developing a trade or earning an 

advanced degree (and probably takes as long—2-3 
years, if people want to learn it well)

 The group work has a strong grounding in the 
present day and in the real world.  Only a limited 
amount of time is spent focusing on historical or 
abstract situations.

 As much as possible the group members, themselves, 
ask the questions and do the confronting, although 
this varies with the functional level of the group

 Less functional groups require more heavy 
involvement by facilitators
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Group structure
 The given agenda for the night is highly fluid, 

based on who is present that night and what their 
particular needs are, which means it is often primarily 
determined on the fly, once the facilitators enter the 
room and see who is present and what is on the board

 It involves a nuanced balance of structure/content and 
process

25

Seeing life through the lens of the 
program . . .

 Another key aspect of this is viewing any material 
presented—content or process—within the group or 
outside the group—through the lens of the program

 This is where most of the time is spent and where it is 
likely most of the learning occurs

 That is why most any topic or issue is fair game, 
provided it is viewed through the lens of the program 
or framed within program concepts

Key group themes
 The group themes boil down the larger curriculum to 

key recurring concepts

 Any material presented by a group member or 
discussed in the group has to be tied into at least one 
of the themes.  If not, then it is not appropriate for 
the group

 It is examining any issue or content raised through at 
least one of these program lenses

 Think of it as “how do we approach or address this 
through the Allies model?”
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Key group themes
 What is abusive and controlling?

 Accountability

 Assertiveness

 Beliefs

 Cognitive awareness

 Defense mechanisms

 Emotional awareness

 Emotional management

 Gender socialization

Key group themes
 Humility

 Internal vs. external focus

 Power over/personal power

 Being relational

 Skill sets/tool box

 Self-care

 Self-compassion

I will be touching on a number of these, most notably 
the most distinctive ones, in my other presentation
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True group therapy
 This is not intended to just be a class where the group 

members passively listen to the facilitator or each other

 This is not intended to be individual therapy in a group 
setting where the exchanges are primarily between a 
group member and a facilitator

 This is not intended to be a support group where group 
members are not allowed to respond to each or to 
confront each other

 A true therapeutic group will involve an on-going 
dynamic interaction between the group members that 
includes a fair amount of process work offered within a 
structured setting

Facilitator’s roles/responsibilities
 Generally avoid advice giving—either by facilitators or 

group members

 One study found that not only did advice giving not 
help, it actually led to worse outcomes

 Encourage group member participation

 The more involvement the better (more on this in a 
little bit)

 Welcome questions, comments, dissenting opinions

 Participation doesn’t mean “agreeing” or “behaving”

Facilitator’s roles/responsibilities
 Encourage positive peer culture

 Acknowledge/encourage pro-social 
comments/ feedback

 Observe and confront the group

 Make process comments about the group and 
individuals (more on process later)

 Point out anything related to the group themes

 Educate group members

 Present new material, explain concepts, do 
exercises
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Walking the talk . . . 
 A key part of facilitating change is modeling the 

program.  In other words, it is not what we teach the 
group members, it is what we model for them

 What is key is not just getting them to understand the 
program, it is making sure you understand it and are 
actively practicing it in your facilitation and interactions 
with the group members and with your co-facilitator

 As Gandhi put so well, we must be the change that we are 
seeking

House of Ruth 
Program Staff Qualities

 House of Ruth (Baltimore) staff brainstormed a list of 
qualities they felt embodied their program values

 At Allies in Change we have decided to practice this 
same list of qualities

 A copy of this list is in your hand-out packet

Experiential learning
 Experiential learning means teaching group members 

the concepts via real life examples, applications, and 
dilemmas

 The more traditional educational component can 
further enhance it, but it is this active practicing and 
articulation that is key 

 This is the group culture that is far more immersive 
and impactful than any didactic presentation or book
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Experiential learning
 This is similar to what may happen for many recovering 

alcoholics/addicts who are in substance abuse 
programing

 It is not just what they learn concretely in a treatment 
program or whether they have memorized or formally 
worked the Twelve Steps.  It is being repeatedly exposed 
to how sobriety is actively practiced by their peers

 It is the subtle and multiple ways they have observed 
how people in healthy recovery think about the world, 
talk about the world, live in the world

Creating an emotionally safe 
environment

 Often clients will initially: 

 be anxious/apprehensive

 hold negative stereotypical beliefs about the 
program

 be guarded and wary

 struggle with some level of shame

 be hesitant to trust the group/program

 Building emotional safety increases the chance your 
clients will open up and be honest in group

Creating an emotionally safe 
environment

 How do you do it?

 Take a non-judgmental stance

 Use bridging and protect against scapegoating

 Pace confrontations—do not confront too much 
too early, that includes other group members

 Allow the group members to have their feelings 
and opinions, particularly when they disagree

 Model respectful tolerance

 Trust=risk+reward
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Facilitator’s roles/responsibilities
 Be supportive

 Acknowledge success while not colluding

 A positive alliance is correlated with better 
outcomes

Therapeutic alliance
 Arguably the most important facilitator quality is to have a 

strong therapeutic alliance with clients

 Clients who have a high level of trust and connection with 
their therapist (or, presumably, their facilitator) have better 
therapeutic outcomes

 For most people who report significant positive change 
they indicate the quality of the relationship makes a 
difference

Therapeutic alliance
 Research has repeatedly shown that a therapeutic alliance 

is far more predictive of positive outcome than any 
particular therapeutic approach

 This likely includes not only the quality of the relationship 
with the facilitators, but also other group members

 Actively practicing Cultural Humility and offering Trauma 
Informed Care will further enhance outcomes for similar  
reasons

 Unfortunately, due to time constraints I cannot elaborate 
on either concept in this presentation
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Facilitator’s roles/responsibilities
Provide containment

Redirect group members when off topic

Set the agenda

 Invite participation directly

Tie content into one or more themes

Start and end group on time

A lack of containment over time will 
lead the group to devolve into a general 
support group and/or allow a negative 
peer culture to grow

Confrontation
 Confrontation is any time you observe and comment 

on a discrepancy

 Popular myth is that confrontation is adversarial

 Most interventions have some element of 
confrontation to them

 “You can lead a horse to water, but you can’t make it 
drink”

 The goal with confrontation is to make group members 
“thirsty”, not “make them drink”

What to confront
 Low accountability 

 Denial, blaming, justifying, minimizing, etc.

 Abusive/controlling behavior in/out of group 

 Collusion with other group members

 Poor behavioral interventions

 Cognitive distortions

 Pro-abuse beliefs

 Appropriate/discrepant shows of emotion

 Behavior consistent with pattern of abuse

 Treatment interfering behaviors
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Pacing/Leading
 This is a very basic clinical skill

 Pacing meets the client where they are

 Leading moves them forward

 If you do not pace your intervention you may lose or 
alienate the client

 Pacing creates greater receptivity to what you have to 
say

 Pacing puts the client in the mindset of agreeing

 Joining is similar to pacing

Pacing/Leading
• Generally pace several times before leading -

otherwise you risk losing the client

• Leading involves making comments that go beyond 
what your client said/intended

• It is intended to help them move forward in the 
direction you wish

• It is inherently confrontational

• Prior pacing helps increase the chance that your 
client will receive the leading remark
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Pacing/Leading
• In general, you should avoid confronting beyond 

the strength of the relationship you have with the 
client—the stronger the connection, the more 
strongly you can confront

• This means that you should do minimal 
confrontation early on and gradually increase it over 
time

• If you confront beyond the strength of the 
relationship you run the risk of alienating the client 
and/or them becoming/staying closed to what you 
are trying to point out

Too much confrontation . . . 
 What are the hazards of too much confrontation?

 Alienates group members

 Shuts them down

 Fosters superficial, ingenuine compliance

 May push things “underground”

 Creates a false sense of true change

 Prevents them from walking their own path to true 
change

Too much support . . . 
 What are the hazards of too much support?

 Collusion

 Enabling

 Reduced accountability

 Can reinforce and strengthen denial system, abusive 
behavior, pro-abuse beliefs

 Prevents true change from happening
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Balancing support and 
confrontation

 Research suggests group members need both support 
and confrontation to change

 The challenge is finding the right balance between the 
two so that you neither collude with (not enough 
confrontation) nor alienate  (not enough support) the 
client

Non-colluding support . . .
 Support can be in the form of taking a compassionate 

stance with every client

 Compassion/support does not preclude holding 
clients accountable

 It is vital you treat your clients as people who have 
been abusive, not as batterers

The ultimate weakness of violence 

is that it is a descending spiral, 

begetting the very thing it seeks to destroy…

Returning violence for violence multiplies violence, 

adding deeper darkness 

to a night already devoid of stars.

Darkness can not drive out darkness; 

only light can do that.

Hate can not drive out hate; 

only love can do that.
Martin Luther King, Jr
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“Nonviolence means avoiding not 

only external physical violence but 

also internal violence of spirit.  You 

not only refuse to shoot a man, but 

you refuse to hate him.”

Martin Luther King, Jr.

We need to never forget the 

experience of the abused partner, 

while at the same time never 

forgetting the humanity of the 

abusive partner before us.

Chris Huffine, Psy.D.

Content comments
 Most programs typically focus on behavior outside of 

the room:

 Abuse and control being done with others in the past or 
present

 Compliance with laws

 Risk related behaviors

 The primary in room behavior that is focused on is 
compliance with group rules:

 Participation

 Completion of homework

 Etc.

55

56

57



11/7/2019

20

Content comments
 Content comments are comments focused on what

is being said in the group—the content of what 
someone is saying

 Content comments are used to work on 
accountability, problem solve, challenge beliefs, 
etc.

 Typically the simpler and more direct comments 
and interventions focus on content

Group Process
 Group process refers to what is happening inside of the 

group in the moment

 Process work involves attending to and working with 
the in group behavior and interactions among the 
group members (also referred to as “platforming”)

 The presumption is that their behavior in group is a 
reflection, in miniature,  of their behavior outside of 
group (aka “parallel process”)

 Process work is some of the most important and 
impactful work you can do with group members

 It involves meta-communication, bridging, 
confrontation, and intimate connection

Parallel Process
▪ Parallel process refers to how group member’s 

behavior in the group, particularly when they are 
more reactive, is reflective of their behavior 
outside of group

▪ These micro-behaviors can give us a little glimpse 
into how they are likely behaving outside of group 
as well

▪ Parallel process can also refer to how the group 
facilitators are seeking to model the behavior they 
wish the group members to emulate

▪ Process comments can make effective use of 
parallel process
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Group Process
 Meta-communication/process comments involves 

talking about the interactions in the group—like 
standing on a platform and observing the group from a 
distance

 It is an intimate connection because it is talking about 
real, current behavior in the room and/or interactions 
between the people in the room rather than abstract or 
hypothetical behavior at other times or places

 As a result, addressing it is innately confrontational 
and potentially escalating

 Many of the behaviors being addressed are “micro-
behaviors”

Micro-behaviors
 Micro-behaviors are small, relatively innocuous things 

they are doing

 Examples include:

 Facial expressions (e.g., frowning, smirking)

 Body language (e.g., eye rolling, sighing, looking away)

 Specific word choices (e.g., “shooting me down”, 
“attacking me”)

Micro-behaviors
 It is more revealing because, unless they are an 

excellent actor, they are typically behaving 
genuinely

 It is tougher to fake (saying the right thing vs. 
behaving the right way)

 The micro-behaviors can be revealing of underlying 
beliefs (e.g., contempt, external focus)
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Group Process
 It can be done with an individual or the entire group

 It is more confrontational and escalating because it is 
talking about current behavior and affect in the room—it is 
more intimate

 It is more impactful because of the heightened affect and 
intimacy of the intervention

 Process work is a good intervention when the group is 
going “sideways”

Formal structure
 Formal structure refers to the on-going set aspects of 

the group, that are consistent regardless of who is in 
the room 

 This includes the night’s agenda, homework sharing, 
the didactic portions, the check-in board, and specific 
questions or content focused inquiries (e.g., the group 
themes)

Too much formal structure . . .
 Too much structure leads to restriction of true 

expression

 Too much structure means the group can not 
adequately flex and adjust to the particular needs of 
the group members that day

 Too much structure means there is less responsivity

 This allows group members to “hide” behind the 
structure—it can be easier for them to “fake” it, to say 
what they think you want to hear

 Limits how deeply and profoundly they may change
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Not enough structure . . . 
 Not enough structure means the group may drift away 

from the primary goals of the work

 Not enough structure means that the specific changes 
we are seeking are less clear and may become 
compromised

 The basic integrity of the group can become 
compromised

 It can drift into generic process group work or a 
support group while not adequately focusing on 
accountability and becoming non-abusive and non-
controlling

Balancing structure and 
process . . . 

 The trick is creating enough structure so there is a clear 
focus and the integrity of the program is maintained 
while allowing enough process to reveal as much as 
possible where the group members truly are at

 It is seeking to deal with what is going on in the present 
relative to the areas of concern

 It allows for deeper work and change while making it 
more difficult for them to fake it or avoid it

Group maturation
 A less mature group:

 Is less accountable 

 Has more extensive and obvious denial/ 
defensiveness

 Is typically less engaged/interactive

 Typically is at the pre-contemplation/contemplation 
phases

 Is less cohesive and has less of a peer culture (or even 
a negative peer culture)

 Are not as interested in/invested in each other

 Do less confrontation of each other
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Group maturation
 A less mature group:

 Will collude more

 Reinforce pro-abusive beliefs

 Will rescue each other

 Requires the facilitators to model more 
accountability

 Requires the facilitators to be more directly involved

Group maturation
 A more mature group:

 Is more accountable

 More interactive 

 Less denial and resistance

 Typically in the planning/action phases

 Has a positive peer culture

 More care and connectedness/cohesiveness

 Takes the lead in confronting fellow group members

 Allows the facilitators to back off and be less active

 Groups will mature over time

Group vs. individual maturation
 Often not everyone in the group will be at the same 

maturation level

 Typically the group level is defined by where the 
majority of the group members are at and/or where 
the default group leaders are at

 The group maturation level is defined by the group 
norms and culture as it is practiced and either 
supported or challenged by other group members 
(besides the facilitators)

 Interventions need to be chosen based on both the 
culture of the group as well as the individual’s stage
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In less mature groups . . .
 Do less confronting and more (non-collusive) 

joining/support

 Run the group “tighter” with more containment 
and redirection to stop the development of a 
negative peer culture

 Rely more heavily on structure rather than process 

 Do more didactics that are less confrontational 
such as skill-building (e.g., self-care, self-talk, 
communication)

 More facilitator-member exchanges

In more mature groups . . . 
 Encourage as much peer-peer exchange and 

confrontation as possible

 Talk less

 Focus more on process

 Be willing to drift more from the formal structure

 More room for confrontation

 More room for the more challenging subjects 
related to underlying beliefs and accountability

“Suspending your belief” to avoid 
collusion/targeting

 Collusion is the process of believing or “buying into” 
our clients’ denial, blaming, etc.

 Targeting is the process of disbelieving what our 
client is saying

 Our job is to suspend our belief/disbelief

 It is not our job to believe or to doubt our clients

 It is our job to notice what fits and what does not fit, 
both from a content and process perspective
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“Suspending your belief” to avoid 
collusion/targeting

 As soon as you start to strongly agree or disagree 
with the client, you increase your risk of either 
colluding or targeting

 When you get hooked into outcome you increase 
your risk of either colluding or targeting

 Countertransference can also contribute to this

 It can also be easy to drift with them into their 
denial and distorted world view.  On-going 
contact with victims/partners/advocates can help 
us to keep perspective

Transference 

 Your client’s reactions (positive or negative) to you and 
others

 This is strongly colored by the client’s world view

 The more unusual a client’s reactions to you, the more 
clearly it is transference

 Transference provides evidence of the client’s world 
view

 Process comments can also be made

 Transference is much more intense in personality 
disordered clients

Countertransference

 Your unusual/intense reactions to that client, when 
you’re “not acting like yourself”

 You need to know yourself and your typical reactions 
well enough to notice when you’re responding in an 
unusual manner

 Two types of countertransference:  personal and 
diagnostic
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Diagnostic countertransference
 Diagnostic countertransference refers to reactions that 

are primarily elicited by the client and his issues

 Typically many others will have a similar reaction to 
the same client (including your co-facilitator)

 It can provide insight into how others might feel/react 
to being around that person

 This can be shared through process comments, but 
needs to be shared gently and carefully

Personal countertransference
 Personal countertransference describes your own 

unique intense or unusual reactions to a client 

 These reactions are based on your own personal 
history

 It is vital that you know yourself well enough to have a 
sense of what your own “buttons” are so you do not 
inadvertently react/overreact to the client

Personal countertransference
 This information should generally not be shared with a 

client

 It runs the danger of compromising your effectiveness 
with that client

 When not managed, it can lead to inappropriate 
reactions or interventions

 It can also lead to burn-out 
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Dealing with transference and  
countertransference 

 Know when to block and when to work with 
positive/negative transference

 4 concepts from Dialectical Behavior Therapy can 
assist us in dealing with countertransference:

 Dialectics 

 Irreverent stance

 Radical acceptance

 Calm detachment

Dealing with countertransference

 Dialectics is the notion that two opposites can exist 
at the same time.  You can both hate and have 
compassion for the client.

 Irreverent Stance means letting go of outcome.  
You can remind yourself that you are not your client.  
His behaviors are not about you.

 This includes focusing not on being right but on 
being effective with clients

Dealing with countertransference 
 Radical Acceptance is acknowledging what is 

actually going on, whether you like it or not

 What drives it is an awareness that fighting that 
reality, or demanding it be other than it is doesn’t 
change reality.  It just makes you miserable.

 Accepting it doesn’t mean you think it’s okay, just that 
it is

 Calm Detachment is about not investing anymore 
energy into the client.  It is understanding that the 
client will do what he will.
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Dealing with countertransference 
 Talk with your co-facilitator

 Talk with colleagues

 Talk with your supervisor/seek out supervision

 Do your own therapeutic work

For more information . . . 
 Attend the 3 day/20 hour/CEU training on the Allies 

model in Portland, Oregon April 8-10, 2020!

 Training brochures available from me or go online to 
www.alliesinchange.org and click the “outreach” 
button and then on “trainings”
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Thanks for listening!
Chris Huffine, Psy.D.
Allies in Change 
1675 SW Marlow Ave, Suite 110
Portland, OR 97225
(503) 297-7979
www.alliesinchange.org
Chuffine@pacifier.com
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