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Certification Process

Certification Committee

A committee will be established representative of the following agencies to monitor and make recommendations for revisions to these standards as necessary to the Alabama Coalition Against Domestic Violence:

The Alabama Coalition Against Domestic Violence shall have at least 51% representation on the certification committee. The Alabama Association of Violence Intervention Programs shall have a three-member representation. All other agencies will have one member representation on the committee.

· Alabama Coalition Against Domestic Violence (ACADV)

· Board of Pardons and Parole

· Administrative Office of Courts (AOC)

· Alabama Department of Mental Health and Mental Retardation

· Alabama Office of Prosecution Services

· Alabama Association of Violence Intervention Programs (AAVIP)

The Director/Chair of the agency/coalition involved will appoint committee members.

This committee will serve as a monitoring and certification board and will contract with independent (not an employee of an Alabama based perpetrator intervention program) evaluators who will conduct program evaluations.

An agency or program may apply for certification by submitting an application to the Alabama Coalition Against Domestic Violence State Office.  After the application and program materials are reviewed, an on-site evaluation of the program will be conducted.

Program Evaluation Visit

Evaluation visits will be scheduled within 60 days of receipt of the completed application.  At that visit, the program will be evaluated for compliance with Alabama’s Domestic Violence Perpetrator Intervention Certification Standards.

Corrective Action

Programs requiring corrective action will be given 60 calendar days after receipt of their evaluation letter for a corrective action plan to be submitted in writing to the committee and for a new evaluation visit to be conducted.

Appeals

A program required to take corrective action or a program that is denied certification may, within 14 days of receipt of a written notice of the committee’s decision, appeal that decision in writing to the committee chair.  The program will then within 30 days from written appeal date, at a date and time set by the committee chair, make a personal presentation of their position to the committee. A decision will be made by the committee within 30 days after the face to face presentation. The decision of the committee will then be final.  If a program fails to file the appeal within the time required, the committee’s decision will be final.

Certification

Programs, which are approved by the committee, will be placed on a list of certified programs.  This list will be sent to all Circuit, District, Municipal and Juvenile Court Judges for their use in sentencing.

Programs desiring certification will be evaluated for two consecutive years.  If programs meet standards compliance both years, each program will then be evaluated every two (anniversary) years.

Full evaluations of programs seeking certification will be conducted and the evaluator will recommend corrective action, certification, or denial of certification to the committee.  The committee will decide whether to certify, require correction, or deny certification.

Programs certified will receive both a written letter and a certificate indicating their certification status.

Fees and Technical Assistance

Programs desiring certification will be required to pay the cost of the certification process, which includes the contract evaluator’s fee, and travel expenses.

Any program requesting assistance in preparing for certification may contact AAVIP for information regarding technical assistance that is available for meeting compliance with state standards.

ACADV is available to give technical assistance regarding victim’s issues.

Emergency Evaluation Visit

Emergency evaluations can be conducted between regularly scheduled evaluations if a formal complaint is received that reports a certified program operates in a manner which endangers the safety of victims or the rights of group members.  Such violations might include failure to sanction non-participation or the occurrence of non-consequential violence during group meetings, the group facilitator’s failure to be violence free, actions taken by the program which directly endanger victims, violation of victim confidentiality, or sexual relationships between program staff and a victim or program staff and a group member.  If programs are found to be in violation of the standards, the program shall pay for the fees associated with the emergency visit. If the program is found to be in compliance with the certification standards ACADV shall cover the fees associated with the site visit.

Exemption Policy

Groups developed to provide services to persons who are primary victims of domestic violence are exempt from these standards.

Philosophy and Purpose

The Alabama Certification Standards for Perpetrator Intervention Programs were created to set minimum standards by which all agencies that operate intervention programs for perpetratrors of domestic violence shall operate and be evaluated for certification.

Program Principles

Domestic violence is a crime with criminal consequences.

The mission of perpetrator intervention programs in Alabama is to eliminate domestic violence by providing intervention to perpetrators, promoting safety of victims of domestic violence, and affecting social change leading to cultural values that prohibit rather than support abuse within intimate, family, household, engagement or dating relationships.

Program Purpose

Perpetrator intervention programs are one component of a comprehensive community response to end domestic violence and are most effective as collaboration in a coordinated community response.  Perpetrator intervention programs should therefore be initiated only in communities, which provide services for victims of domestic violence.  The role of these programs within the criminal justice system shall be as a sentencing condition.

Standard  (1)

Perpetrator intervention programs shall operate within a framework of certain fundamental tenets:

· Perpetrators are solely responsible for the violence and abuse.

· Perpetrators must be held accountable for the violence and abuse.

· Perpetrator intervention programs should, above all, be committed to safety of victims of domestic violence and their children.

· Alcohol and substance abuse do not diminish the responsibility for abusive/violent behavior and is not a causal agent for violent behavior.  However, because alcohol and drug abuse is an aggravating factor, it should be addressed.

Educational Approach

Standard (2)

Perpetrator intervention programs shall utilize the following goals in program implementation.

Program Goals

· To assist the perpetrator to understand that his acts of violence, abuse and use of power and privilege are a means of controlling the victim’s actions, thoughts and feelings.

· To encourage the perpetrator to acknowledge his abuse and recognize his use of abusive behavior as a choice and to accept responsibility for its impact on his victims and others.

· To increase the perpetrator’s willingness to change the abusive behavior by examining the negative effects of the behavior on his relationship, the victim, the children, friends and himself.

· To expand the perpetrator’s understanding of the cause of his violence and abuse by examining the cultural, social and personal factors that influence his choice to be violent and abusive.

· To teach the perpetrator practical skills for non-controlling and non-violent ways of relating to his partner.

· To encourage the perpetrator to become accountable to those he has abused, to take whatever actions are necessary to comply with the safety needs of his partner and to make restitution for the effects of the abuse.

Theoretical Approaches

There are three nationally accepted theoretical approaches used in domestic violence perpetrator intervention programs.

Standard (3)

Intervention programs shall use an educational group format based on the cognitive-behavioral, profeminist and psycho-educational models:

· Violence is a learned behavior and can therefore be unlearned.

Violence is socially learned and self-reinforcing.  The cognitive behavioral approach to battering makes violence the primary focus of intervention.

Cognitive-Behavioral Model

· Consequences of  violence are damaging and self-defeating and alternatives to violent behavior must be taught. Interpersonal skill training assists in overcoming the social skill deficits reflected by battering behaviors.

Psycho-educational Models

· Battering is a controlling behavior that serves to create and maintain the imbalance of power between the perpetrator and the victim.  Because power and control are seen as the fundamental issues, interventions directly challenge the perpetrators attempt to control his partner through the use of physical force, verbal and nonverbal intimidation, and psychological abuse. The profeminist model more broadly defines domestic violence as any act that causes the victim to do something she does not want to do, prevents her from doing something she wants to do, or causes her to be afraid.  This model is a gender power based model.

Profeminist Model

Standard (4)

Each program shall have a specific written curriculum, which includes a minimum of the following:

· Identification, discussion, confrontation and change of abusive and controlling behavior to victims, including partner and children. All forms of domestic violence shall be identified and challenged. Specific attention to physical, emotional, verbal, mental, intimidation, sexual, and economic abuse, as well as the destruction or damaging of pets or property and other methods of control shall be included.

· Identification and discussion of the effects of violence and abuse on victims, including children who witness such abuse and violence.  The short and long term effects of abuse and violence should be presented.  Perpetrators shall be expected to take responsibility for creating these consequences. The goal of these exercises shall be to build empathy.

· Confrontation of excuses for violence and abuse. This shall include a philosophical stance that violence and abuse is the sole responsibility and choice of the perpetrator and is never justified.

· Identification and discussion of non-cooperative and abusive forms of communication and quick-fix responses.

· Identification and practice of cooperative and non-abusive forms of communications, positive communication skills, long term solutions and responsible ways of treating partners, children and others.

· Identification of cultural and social influences that contribute to abusive and violent behavior but without allowing these issues to excuse or justify individual responsibility of abuse and violence.

Standard (5)

Perpetrator intervention programs shall not use the following educational approaches.

Prohibited Educational Approaches

· Victim Blaming

Any intervention approach that blames the victim or places the victim in danger is prohibited.  There is no behavior on the part of the victim which causes or excuses abuse.  Perpetrators bear sole responsibility for their actions.

· Victim Coercion or Mandates

Any approach that coerces, mandates or encourages voluntary participation of the victim is inappropriate.

· Couples, Marriage or Family Therapy

Couples, marriage or family therapy is prohibited during the psycho-educational intervention.

· Circular Process or Family Systems Approach Any approach that uses a systems theory model, which treats the violence as a mutually circular process or any other model that minimizes the responsibility of the perpetrator and places responsibility for the violence upon the victim is prohibited.

· Addiction Models

Addiction counseling models, which identify the violence as an addiction and the victim and children as enabling or co-dependent in the violence are prohibited.

· Containment Approaches

Any approach that attempts to use containment methods in an attempt to de-escalate the violence is prohibited.

· Impulse Control Models

Use of theories or techniques that identify poor impulse control as the primary cause of violence is prohibited.

· Psychopathology

Any approach that identifies psychopathology on the part of either party as a primary cause of violence is prohibited.

· Psychodynamic Interventions

Interventions that link causes of the violence to past experience and unconscious motivations may not be used as a program’s primary educational approach.  This may be used as one technique within a more appropriate educational approach (see section on theoretical approaches) outlined in these standards.

· Communication Enhancement or Anger Management These techniques may not be used as the program’s primary educational approach.  This may be used as one technique within an educational approach (see section on theoretical approaches) described in these standards.

· Fair Fighting, Getting In Touch With Emotions These techniques and alternatives to violence and non-threatening ventilation techniques may not be used as a program’s primary educational approach.  This may be used as one technique within an approach described in Standard 3 (see section on theoretical approaches).

When Perpetrator Intervention is Appropriate

Persons for who programs are designed:

These standards primarily are designed for males who perpetrate violence against females in intimate relationships.  However, it is recognized that females also commit violence against males and violence does occur in same sex relationships.

Standard (6)

Female perpetrators, juvenile perpetrators and perpetrators under the age of 18 who have been tried as adults shall not be enrolled in intervention groups for adult male perpetrators.  Perpetrator intervention programs shall provide or make referrals for individual or group services for these sets of perpetrators separate from adult male services.

Voluntary Enrollment

Standard (7)

Persons whose enrollment is from non-judicial referral sources may participate in perpetrator intervention programs.  They are required to adhere to the same general standards and general procedures as are court-ordered participants.

Standard  (8)

The perpetrator intervention program shall have the ultimate authority of selection of participants and development of intervention plans for those who are referred to the program.

Essential Elements of a Program

Standard (9)

Program intervention methodology shall primarily consist of the group processing approach using education and intervention.

Standard (10)

The program shall challenge the perpetrator’s belief system of power and control.

Standard (11)

Violence shall not be condoned under any circumstances. All abusive behaviors, intentional or unintentional, shall be challenged and if necessary reported to the court or other appropriate authorities.

Standard (12)

The program shall maintain the philosophical beliefs that:

· Abuse is a crime with criminal consequences

· Perpetrators choose to be abusive

· The perpetrator shall be held accountable for his actions and his violence

Standard (13)

Payment is an indicator of responsibility.  The perpetrator shall assume financial responsibility for the intervention.

Standard (14)

Programs shall make provisions for indigent perpetrators.

Standard (15)

Programs shall not provide or make referrals for couples counseling, family counseling, marital counseling, pastoral counseling or mediation.

Standard (16)

Perpetrator intervention programs shall seek to increase court referrals and improve court response to noncompliance as well as minimize lenient sentencing.

Intervention programs should recommend strong judicial response to perpetrators who drop out or are otherwise terminated from the intervention program. Intervention programs should not recommend intervention programs as a diversion to trial.

Standard (17)

The program shall work cooperatively with the victim services and domestic violence programs as well as with other key agencies such as courts, prosecutors, law enforcement, probation officers and the community domestic violence task force.

Standard (18)

Programs shall show evidence that they have attempted to establish cooperative relationships with local battered women’s shelters in order to ensure support, information and advocacy for victims.

Recommendation (18a)

It is suggested that intervention programs and victim service programs could formalize their relationship by establishing a memorandum of understanding or having an informal relationship that is reflected in cross training, and cooperative outreach efforts.

Examples of evidence must include, but not be limited to:

· Evidence that a record of terminated clients is provided to the local victim’s shelter program monthly.

· Records of victim contacts

· Proof of sharing of resource material

· Evidence of active community task force participation or collaboration with other agencies when a task force is not present

Standard (19)

Perpetrator intervention programs should not be the primary resource to victims of domestic violence.  It is essential that services to partners/victims be provided in a separate context specifically for victims and not as a part of the perpetrator intervention program.

Application Guidelines

Standard (20)

Composition of the groups shall be restricted to perpetrators of domestic violence who are of the same gender.

Standard (21)

There shall be a minimum of two group facilitators for each group, one male and one female.  Facilitators should model equality in their relationship as they facilitate the curriculum in group presentation.

Recommendation (21a)

Facilitators should be individuals who have examined their own issues regarding abusive and violent behavior, sexuality, sex roles and attitudes toward members of the same sex and opposite sex.

Standard (22)

The size of each group shall not exceed 20 perpetrators. A group of 12 to 15 perpetrators is preferred.

Standard (23)

Group discussion shall provide ample opportunity for feedback to the perpetrator.

Standard (24)

The program shall have the responsibility to impose any reasonable conditions on participation in the intervention program that it deems appropriate.

Length of Program

Standard (25)

The program shall be a minimum of 16 weekly groups. Each group shall be a minimum of 2 hours in length.

The length of the program requirements is minimum; programs are encouraged to increase requirements for program involvement as resources permit.  Often, more than the minimum time set here is necessary for perpetrators to choose to change their abusive and controlling behavior.  Continuing care or follow-up programs are strongly encouraged.

Requirements for Victims Safety

Victim Contacts

Standard  (26)

Upon admission of the perpetrator, the intervention program shall notify the victim by letter of:

· The purpose of the program

· The services available to victims

· The procedure for reporting further offenses

· Limitations of the program

· The importance of safety planning

· A brief analysis of violence (e.g., its escalating nature)

· Resource information regarding victim services, including protection orders.

· The possibility of the perpetrator’s dismissal from a group and the danger this may present to the victim

Victim Notification of Perpetrator’s Progress

Standard  (27)

The intervention program shall notify victims of any change in the status of the perpetrator within the program, including the denial of admission or termination of the perpetrator from the program.  Perpetrator intervention programs shall also notify victims of the perpetrator’s completion of the program and any recommendations.

Victim Involvement

Standard (28)

Information shared by the victim shall not be shared with the perpetrator.  Victims shall not be obligated to participate in any way in the intervention program with the perpetrator.

Duty to Warn

Standard  (29)

The intervention program shall have a written policy which shall include a provision that ensures that any potential victim of a perpetrator enrolled in the program is warned regarding any threats to his/her life within at least 24 hours. If the victim cannot be contacted, the program must provide written documentation that all reasonable avenues to contact the victim have been exhausted.  The program shall also notify law enforcement.

Standard (30)

For the purpose of these standards, all staff of perpetrator intervention programs shall follow the State Child Abuse Reporting Law, Alabama Code  26-14-1 to 26-14-13.

Public Relations Efforts

Standard (31)

Perpetrator intervention program shall make an effort to involve the local domestic violence victim’s service program in the development of any public relation’s material.

Recommendation (31a)

Material that will be produced to educate the public/community on issues involving domestic violence should involve the input of the domestic violence victim’s service program.  Documented requests for review of material or invitations to development meetings are examples of effort.

Research

Standards (32)

Research studies done with intervention programs shall involve the input of the Alabama Coalition Against Domestic Violence.  Evidence of effort can be in the form of documentation of invitations to meetings.

Agency Structure

Supplemental Requirements

Standard (33)

Each program must provide proof of a prior year financial audit or certified financial statement performed by a certified public accountant if the agency has been in operation for one year.  Each program must also provide proof of liability insurance and any other required by federal guidelines.

Standard (34)

Perpetrator intervention programs shall have safety plans for staff regarding work with perpetrators.

Standard  (35)

Each agency, which provides intervention to perpetrators of domestic violence as a court referral source, shall be incorporated as a public or non-profit agency. Private practitioners offering such services should do so under contract with such an agency.  (See Domestic Violence Shelter Standards Act, Alabama Code  30-7-6)

Personnel Qualifications

Standard (36)

Facilitators employed by the Program shall be violence free in their own lives and not be in a violent or abusive relationship.  No program shall hire an individual who has been:

· A perpetrator of domestic violence or abuse, unless the program director is satisfied that the (potential) staff member has successfully completed a certified intervention program, remained violence free for at least three years, free from any criminal convictions in his/her life for at least three  (3) years, and has a clear and present view of the focus of the program and what would be expected of them.  The Program must also seek input from the (potential) staff members, victims and or partners and the intervention program the individual completed.

· A victim of domestic violence, unless the program director is satisfied that the potential staff member has successfully completed a counseling program to deal with or has dealt with issues related to the violence and abuse. The staff person must be free of violence, abusive relationships and free from criminal convictions, and have a clear and present view of the focus of the program and what would be expected of them. Also, if appropriate, the staff person must have a recommendation from the counseling program they completed.

Standard  (37)

All new staff members or current staff shall be required to sign a statement stating they are in compliance with Standard 36.  This statement should include a comprehensive list of abusive behaviors for them to review.

Standard (38)

When transferring perpetrators to other intervention programs out of state, the program to which the perpetrator is being transferred must meet the standards of that state, if any exist.  When transferring perpetrators to other intervention programs within Alabama, that program must meet these certification standards.

Standard (39)

The program shall have a policy which seeks to ensure that staff employed by the program shall not abuse alcohol, use illicit drugs or abuse prescription drugs and never allow alcohol or drugs to impair their individual ability to function in a responsible and professional manner.

Standard (40)

Staff members employed by the program shall have a background free of conduct, which bears adversely on his/her ability to provide required services.  Staff shall not engage in conduct resulting in a criminal conviction, or any other conduct, criminal or otherwise, deemed to impair the individual’s ability to provide services or which jeopardizes the purposes of the program.

Standard (41)

Any staff member of the program who is charged with or has engaged in conduct described in Standards 36, 39, and 40 shall be placed in a position which involves no contact with either perpetrators or victims of domestic violence until it can be verified that such charges are unsubstantiated.

Standard (42)

The program shall attempt to have staff who are reflective of the ethnic diversity of the community.

Standard  (43)

The program shall attempt to make reasonable accommodations for linguistic and other special needs clients within the community served.

Standard (44)

The program shall have a written ethics policy prohibiting sexual or intimate relationships with current program participants or their family members, and victims of program participants.  The program shall also have a written ethics policy covering conflict of interest, personal issues regarding domestic violence and issues of power and control, racism, sexism, homophobia, discrimination and criminal activity.

Standard  (45)

Perpetrator intervention program staff shall not voluntarily testify on behalf of the perpetrators in any criminal or civil legal proceedings.  If program staff is compelled to testify, staff shall limit testimony to interactions and material observed and used in-group.

Training Requirements for Program Facilitators

Standards (46)

Intervention programs shall pair any facilitators with less than a Bachelor’s degree, but at a minimum a high school diploma with a facilitator with a Bachelors degree in a social service or related field and with at least 2 years post graduate experience within the social service field.

Standard (47)

Program facilitators having direct contact with perpetrators shall have at least 24 hours of orientation and training. Sixteen of these hours must be approved by the Alabama Association of Violence Intervention Programs (AAVIP).  Eight hours of this training requirement must consist of training on victim’s issues. This section of the training must be approved by ACADV before working unsupervised.

Sixteen (16) hours of continuing education is required over a two-year period, four (4) hours of which must be victim training.  Continuing education must be approved by AAVIP and ACADV.

Education & Training Requirements for Program Supervisors/Coordinators:

Standard (48)

Intervention program supervisors/coordinators shall have a minimum of a master’s degree in social services, education or related field.

Standard  (49)

Intervention program supervisors/coordinators shall have at least 48 hours of orientation and training. Thirty-two (32) hours must be approved by AAVIP.  Sixteen hours of this training requirement must consist of training on victim’s issues. This section of the training must be approved by ACADV, as outlined before working unsupervised.

Twenty-four (24) hours of continuing education is required over a two-year period, four (4) hours of which must be victim training.  Continuing education must be approved by AAVIP and ACADV.

Conflict of Interest

It is important that both actual and apparent conflicts of interest among assessment providers, perpetrator intervention programs, and concurrent treatment providers be avoided.

Standard (50)

Perpetrators, who have been assessed by the intervention program as abusing drugs, including alcohol, will have a written letter of referral sent/given to the court and/or perpetrator with recommendations regarding necessary referrals.  A list of certified or licensed treatment providers will be provided to the court and/or perpetrator for selection, unless the court provides this.

Standard (51)

The completed assessment may include a recommendation that the perpetrator undergo treatment in addition to, or instead of, the perpetrator intervention program. A list of certified or licensed treatment providers will be provided to the court and/or perpetrator for selection.

Promptness of Contacts

Perpetrator contacts with Intervention program.

Standard (52)

The program shall contact the court to establish a procedure for prompt reporting to the program.

Recommendation for Perpetrator contacts (52a) Programs should schedule an appointment within 30 days of the court appearance unless otherwise ordered by the court.  If the perpetrator does not make contact within 30 days, that person should be referred back to the court.

Assessment Process of Perpetrators

These standards mandate intervention for violent and/or abusive behavior.  Treatment for substance abuse and other problems, which may be deemed necessary as a part of a total intervention program, do not replace intervention for domestic violence.

It is understood that intervention may require more than confronting and educating on violent and/or abusive behavior and may include referrals to develop a sober and drug free lifestyle, social skills, self-esteem, employment training, mental health treatment and parenting skills.

Standard (53)

The intake process shall explore with the perpetrator a number of areas.  These areas will assist in determining whether the perpetrator meets the admission criteria for intervention services and whether other referrals are more immediately appropriate. The program shall evaluate whether any client should be required to engage in drug and alcohol, mental health or other intervention services in order to continue their participation in the program.

Standard (54)

The program shall have necessary preliminary information prior to engaging in an evaluation process to determine the suitability of the perpetrator for the program.  The program shall require the following information from the perpetrator at intake:

· Name, telephone number and mailing and living address, date of birth, social security number, driver license number, employer, and address of place of work and telephone contact number at work and emergency contact.

· Partner and/or victim’s name telephone number and mailing and living address, address of place of work and telephone contact number at work.  This can be waived if it jeopardizes the safety of the victim or is unavailable.

· A history of abuse in current and past relationships. The program must complete a lethality assessment to assess the risk of future violence.

· A history of violence and abuse towards women and children and a family history.

· A history of past and current criminal behavior.

· A history of alcohol and drug abuse, including arrest for DUI, participation in treatment programs, arrest, incarcerations, and medications used.  If the program has concerns about the perpetrator’s ability to participate in the program because of substance abuse this should be reported to the court and/or the Court referral officer.

· A history of mental health problems or disruptive behavior.  If the program has concerns about the perpetrator’s mental stability and ability to participate in the program, the program shall delay admission until a mental health evaluation can be completed.  If a client discloses having a mental health disorder, he must provide to the program a copy of the diagnosis, treatment plan, and medications prescribed and currently used.  The perpetrator must sign an information release form allowing the program access to this information from the treating therapist or agency.

· A signed agreement. After reviewing program rules, the perpetrator must sign an agreement that includes the rules, goals, responsibilities, confidentiality, and fees.  This agreement should also include a statement that all information they have given is true, correct and current.  Withholding or giving false information and not informing the program of any changes may result in termination and referral back to the court or referring agency.

Standard (55)

The evaluation process shall involve the initial intake and will continue even after the perpetrator has been allowed to enter an intervention program.  The process shall concentrate on the perpetrator’s suitability for the perpetrator intervention program by continuing to evaluate:

· attendance at sessions

· attitude and cooperation with program rules

· participation

· freedom from violent and abusive behavior

· compliance with financial responsibility

Standard (56)

The program shall provide written notice to the court of any non-compliance by a referred perpetrator in a timely fashion that does not compromise the confidentiality or the safety of victims and current partners or victim service agencies.

Risk Assessment

Assessment of risk is impossible to determine with complete accuracy due to the violent and unpredictable nature of domestic violence.  Domestic violence can become lethal at anytime.

Standard (57)

Programs shall continue to assess perpetrators for risk of lethality with a particular responsibility to warn victims and current partners of potential risk. The assessment should be conducted on an on-going basis throughout the perpetrator’s participation in the program. The program must immediately attempt to contact victims of any credible threat or intent to harm. It is recommended that the police and other appropriate agencies be contacted.  All attempts to contact the victim and other agencies must be documented.

Standard (58)

It is not required that a lethality assessment be conducted with the victim.   If the perpetrator intervention program discuss lethality assessment tools and assessment results with victims and current partners, intervention programs shall inform victims/current partners that lethality risk is impossible to accurately predict and that domestic violence can become lethal at anytime.

Confidentiality Policies

Perpetrator Confidentiality

Standard (59)

Communications between the program participant and the program shall be confidential unless specifically exempted from confidentiality by the participant’s release of information or by law.  Program must advise perpetrators of limitations of confidentiality.

Standard (60)

To facilitate communications necessary for periodic safety checks and case monitoring the program shall require the perpetrator to sign the releases to the following entities, if known, in order to:

· Inform the victim and victim/legal advocates that the perpetrator is enrolled in the program.

· Provide information for safety purposes to the victim and victim/legal advocates.

· Contact prior and current treatment agencies to provide information on the perpetrator to the program.

· Provide information on the perpetrator to relevant legal entities including:

· Courts

· Parole officers

· Probation officers

· Provide information to any person, whose safety appears to be at risk for the participant’s potential violence and lethality, including but not limited to:

· Victim (s)

· Any guardians of children

· Significant others or current partner

· Victim advocates

· Police

Standard (61)

Programs may require a participant to sign additional releases including but not limited to:

· Provide the victim with periodic reports regarding the perpetrator’s participation.

· Discuss group attendance arrangement with the perpetrator’s current employer.

· To state that the program is permitted to disclose information to the court or investigating body about a participant when the participant or his heir, executors or administrators file a suit of complaint against the perpetrator intervention program which arises out of, or is connected with, the intervention rendered or denied to such participant by the program.

Victim Confidentiality

Standard (62)

The program shall treat information provided by the victim to the program as confidential unless required by law to disclose. If a new offense occurs, the victim will be informed and referred to appropriate law enforcement and local domestic violence victim service programs.

Standard (63)

Records of victim contacts shall be kept separate and secure from the perpetrator files.

Confidentiality in Group Activities

Standard (64)

Program groups shall be closed except to participants, program staff, and /or others professionally affiliated with domestic violence or perpetrator intervention services or;

· Professionals offering interpretation services for the deaf and/or hearing impaired or language translation/ interpretation.

· Others bringing specific information critical to the group.

Standard (65)

The program shall obtain a written agreement for confidentiality with all perpetrators and invited guests. The agreement shall prohibit disclosure of identities of participants or specific information except when participants provide express written permission for disclosure.

Program Completion, Denial and Termination

Completion

Standard (66)

Upon completion, the program shall:

· Provide a written notice of program completion to the court.

· Attempt to notify the victims and current partners of program completion indicating that completion means only contractual compliance and is not predictive of non-violent or non-abusive behavior.

· Create and/or support options for continued follow-up services for participants.

Standard (67)

Individuals shall be determined to have completed the perpetrator intervention program when they have complied with all terms and conditions of the intervention program agreement including but not limited to:

· Compliance with all rules and regulations

· Compliance with court orders related to participation in the groups

· Attendance at weekly group sessions and all other required appointments

· Active participation in all group activities

· Completion of all homework and other assignments

Standard (68)

Programs should consider the following to assist in making recommendations or referrals:

· Cessation of the violence and threats of violence and other abusive and controlling behaviors while participating in the group

· Acceptance of responsibility for all violent and abusive behavior

· Cessation of blaming the victim for the violent and abusive behavior

Denial of Admission to the Program

Standard (69)

If the perpetrator is determined to be inappropriate for the perpetrator intervention program the provider shall:

· Document the reason the individual does not meet the admissions criteria

· Make recommendations to the court

· Inform the victims and current partners of the denial

Standard (70)

The provider shall deny admission to perpetrators for reasons including but not limited to:

· Extensive psychiatric history including active mental health history

· Substance abuse or chemical dependency that requires completion of a residential or other treatment program

· An inability to function in a group due to limited mental capacity

Termination

Standard (71)

The program shall develop guidelines for termination from the program so that termination decisions are uniform and predictable and so that discrimination does not occur against any participation based on race, class, age, physical handicap, religion, educational attainment, ethnicity, national origin or sexual preference, except as the program is not able to provide adequate intervention services based on the stage of its current development, personnel or resources.

Standard (72)

If a perpetrator is terminated from the program the program shall:

· Document clearly and specifically the reasons for termination without jeopardizing the safety of the victim.

· Inform the victim of the termination and the reasons for such termination.

· Inform the perpetrator of the termination and the reasons for such termination.

· Inform the court of the termination and the reasons for such termination.

· To develop a system to inform the local victims program of the termination and the reasons for such termination.

Recommendation (72a)

Intervention programs should make specific recommendations, including alternatives such as probation and/or restarting the program.

Standard (73)

Termination occurs when the perpetrator is expelled from the program for one or more reasons including but not limited to:

· While in the program documented or confessed assaults threats, stalking, or harassment or menacing and/or related arrest.

· Violations of restraining orders or other judicial orders that pertain to the safety of the victim, partner, or children

· Severe or repeated disruptive or threatening behavior in groups or with the perpetrator intervention program staff

· Attending group under the influence of alcohol or drugs or continued or repeated substance abuse, including abuse of alcohol, prescription or illicit drugs during the months of program participation

· Failure to meet agreed upon payment schedules

· Failure to maintain regular attendance

· Repeated tardiness

· Failure to comply with reasonable program standards, group rules and regulations or agreements

· Failure to actively participate in groups sessions

Evaluation of Intervention Programs

These standards for perpetrator intervention programs do not require a specific method for the evaluation of the program effectiveness.

Standard (74)

Perpetrator intervention programs shall utilize the following items in conducting evaluation of program effectiveness:

· Records of arrest, after completion of the program, of participants for act of domestic violence

· Issuance, after completion of the program, of protection orders restraining participants from acts of domestic violence

· Revocation of probation due to re-offense with present or future partner

· Subsequent convictions for acts of domestic violence

· Information received , after completion of the program, from domestic violence shelter identifying a perpetrator who has participated in the program

· Perpetrator evaluations of the program submitted to a neutral party

· Evaluation of program effectiveness must include reports on the percentage of perpetrators who complete the program and the percentage who are dismissed or who fail to complete the program

Standard (75)

Evaluations of program effectiveness shall not be based on information obtained exclusively from the perpetrator and shall not be based solely on the number of former participants re-ordered by the court back to the perpetrator intervention program.

NOTE:

If any portion or standard is found to be in violation of federal or state laws, it shall be null and void and the remaining standards provisions shall continue in force and effect.

If two or more of these standards are found to be in conflict, the Certification Committee will resolve the conflicts and render a decision, which will most favor a program’s certification status.

